[image: image1.png]outsourcingto.us

award winning web staff





[image: image1.png][image: image2.png]outsourcmgto US

nnnnn Web Staff



 

Help Us To Help You.

A great website needs input. Input from us as a web agency, input from your customers (as users) and, as a starting point, input from you wearing the trousers (or skirt) of a client.

The more we all think about what it is you are trying to achieve from the off, the more effective the results. If you have more than one person at your end working on your project, why not fill out one of these forms each, no peaking and no conferring. Remember, it’s not a competition, it’s about pooling ideas.

If you come to questions that don’t relate to what you are doing, leave them blank, but the more you fill in the better. If you come unstuck on any questions you think you need to answer, why not e-mail the hot-line (info@outsourcingto.us) and your question will be fielded to an OutsourcingTo.uS expert that relates to the question.

When you have finished the Brief, save it and send it to the same e-mail address: info@outsourcingto.us
Don’t forget – We Love A Challenge!

A Little About You

1. What is the name of your Company and Your Web Address?

2. Is this the web address you will be using, if not, please state the URL (ie. www.OutsourcingTo.uS)

3. What does Your Business Do?

4. Is this website a generic Company Website or Product Specific (if product specific, please tell us more about the product)?

5. Do you have a budget in mind – if so, how much (range)?

6. Do you have authority over this budget?

7. What is your deadline to go live?

8. What websites, similar to what you are looking for, do you really like and think work well. Please outline any specifics that you love.

Your Current Web Site

9. Why change your website? What’s not happening? What are you not getting from your existing site?

10. What specific feedback have you had about your site from clients, suppliers, mother-in-law? (they all count)

11. Have you ever undertaken Usability Testing?

12. Do you currently measure and analyse your web statistics? If so, how many (approx) visitors do you get a day?

Your Dream Web Site

13. What is the number one objective of your website:

Sell online / Get Leads / Get Subscribers / Brochure ware / Other… (please specify)

14. Are there any other benefits that are looking to achieve?

15. How much time do you have to dedicate to the website when it is up and running (hours per month)?

16. How much budget do you expect to allocate to the ongoing development of the website upon delivery (per year)?

17. How will you know that you have a successful website, ie. sales increase of x%, etc.?

18. Is search engine traffic important to you?

Your Audience

19. Is the website for business-to-business or business-to-consumer

20. What is your typical customer / website user profile?

21. Would you say your clients are typically web savvy? – (think about your top five customers for instance).

22. What things do your customers value about you? Cost / Service, etc. (please list in order of priority).
23. Can people do what you sell by themselves? (eg. Web Designers or Sales Manager creating his own website using MS Front Page).
24. How dynamic is your industry – does what you sell change a lot / have new products or services?
Your Market

25. Are you a big player in your sector (mark yourself out of ten).

26. Who are the main players?

27. Do you have room for major growth?

28. Which industry related competitor websites do you like / dislike and why?

Your Brand

29. Do you have much marketing material? If so what (samples sent to us would also help)

30. What are your key selling points – Be honest and tell us what is good about your company?

31. What areas are you not so good/competitive in?

32. If your clients would describe you in five words/phrases, what would they really say?

33. Write a brief paragraph about who (or what) you think your company is?

34. What household brand best describes your business? (Are you a Proctor & Gamble / Gap / BP?, etc.)

Your Web Content

35. Do you have much really good content?

36. When was the last time you reviewed your marketing material?

37. Do you employ a copywriter or designer? If not, who does these things for you?

38. How many pages do you think you need on your website?

39. Do you have reference materials to work with, ie. Datasheets, product photography shots, etc.?

Wait, I Haven’t Finished

Use this area to unload your brain of any other ideas your have… Go on, let it all come out now. (use as much paper as you need).
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